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DISCOVER THE OPPORTUNITIES 


When DART began, the idea of creating a network of buses and trains that connected fast-growing cities seemed an 
ambitious goal. But transit champions, working with the cities whose residents had voted to be part of the agency, drew 
a plan of action that detailed how DART would help the region grow around a robust public transportation system. 


‘That early framework has guided us for more than 30 years as we've systematically built the DART System. Thank 
you for sharing the vision and for your ongoing support of DART as we work with you to improve the quality of life 
in North Texas. 


Now we have another blueprint to guide us. Through the hard work and commitment of many, in late 2015, 
President Obama signed into law the Fixing America’s Surface Transportation Act, or “FAST Act.” For the first time 
in 10 years, we have a law that provides long-term federal funding for public transit and highways. 


Predictable funding allows transit agencies like DART and local governments to prioritize the long-range plans and 
major capital investments necessary to enhance and expand our existing infrastructure, as well as support the 
operation and maintenance of these investments. 


By understanding the big picture, we continue to expand and improve transit services. The past year saw the opening of 
the Dallas Streetcar and the M-Line Trolley expansion. Both systems will continue to grow in 2016. By the end of this 
year, we will open the southern extension of the light rail system’s Blue Line to the University of North Texas at Dallas. 


Over the next 20 years, we will implement various projects to improve our service, add rail capacity in Downtown 
Dallas, and enhance the overall passenger experience, including: 


¢ Comprehensive bus operations changes 

¢ New fare payment options 

e Light rail platform extensions 

e Asecond Downtown Dallas light rail alignment 
e Passenger service along the Cotton Belt Corridor 


In this progress report, we are pleased to share updates on DART’s many initiatives. By design, these projects will 
provide residents with expanded transportation choices and ensure that we can get people where they need to go — 
safely, efficiently and effectively — now and in the future. 


Wlewes Wei as As C a DART Board Chair Faye Moses Wilkins and President/Executive Director 
¢ 7 : Gary Thomas discuss economic development along the rail system. 

Faye Moses Wilkins Gary C. Thomas 

Chair of the DART Board of Directors President/Executive Director 
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FY 2016 Operating Budget $494.9 million 


-__ FY 2016 Capital Budget 
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FY 2016 Debt Service Budget 

FY 2016 Total Budget 

FY 2016 Budgeted Positions 

FY 2015 Actual Operating Expenses 
FY 2015 Sales Tax Revenue 


FY 2015 Systemwide Ridership 
(all modes) 


Total Bus Fleet 


Number of Transit Centers 


Number of Bus Stops 


FY 2015 Bus Ridership 
(includes Charter) 


Light Rail System Length 
Number of Light Rail Stations 


Total Light Rail Fleet 


$278.3 million 
$197.8 million 
$971.1 million 
3,/19 

$453.5 million 
$518.6 million 


92.5 million passenger trips 


652 


9 (includes 2 passenger 
transfer locations) 


11,973 


36.5 million passenger trips 


90 miles 
62 
163 


** In 2012, the Tex: 


FY 2015 Light Rail Ridership” 


Commuter Rail System Length 
(Trinity Railway Express) 


Number of Commuter Rail Stations 


Total Commuter Rail Fleet 


FY 2015 Commuter Rail Ridership 


Number of High Occupancy Vehicle 
(HOV) and Managed Lanes 


Number of HOV and 
Managed Lane Miles 


FY 2015 HOV Commuter Trips** 
FY 2015 Vanpool Ridership 


FY 2015 Paratransit Ridership 


(APCs) as its official methodology. 


29.9 million passenger trips 


34 miles 


10 


9 locomotives 
17 bi-level coaches 
8 bi-level cab cars 


13 rail diesel cars 


2.2 million passenger trips 


10 


84 


22.3 million passenger trips 


871,000 passenger trips 


| 781,797 passenger trips 


* Light rail ridership is tabulated using Federal Transit Administration-approved automatic passenger counters 


as Department of Transportation (TXDOT) assumed from DART responsibility for operations, 


maintenance and enforcement of the regional system of high-occupancy vehicle (HOV) lanes as it 
transitioned to tolled managed lanes. DART remains a capital funding partner in the |-635 HOV/Managed 
Lanes currently under construction by TxDOT. DART is permitted to continue reporting HOV usage (i.e. 
ridership) and the revenue miles from DART’s operation of buses on the HOV lanes within its service area to 
continue receiving the associated FTA formula funds that support DART’s ongoing transit operations. 
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On the Cover: 


Whether trying a new restaurant, exploring the region's 
cultural attractions or finding a more affordable and 
productive commute, people are discovering that DART 
improves the quality of life in North Texas. 
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LIGHT 


DART Rail’s capacity in Downtown Dallas will be 
expanded with the completion of three interrelated 
projects. This means the core of the system will 
have more station options and less crowded trains 
for customers. Federal funding would help advance 
these projects. 


The light rail network was built with all four lines 
converging on a single set of tracks along the Bryan 
Street-Pacific Avenue corridor through the city’s 
Central Business District. Centralizing train 
movement through four common stations was 
convenient and cost-effective, but as the region and 
ridership have grown, the core of the system needs 
to keep pace through expansion. 


At peak operating hours in the morning and 
afternoon, passengers often pack trains to standing 
room-only levels for significant portions of each 
trip. Further, if there is a situation along the rail 
corridor that blocks the tracks, the incident affects 
rail service — not just downtown, but throughout 
the entire 90-mile network. With ridership 
continuing to grow, these projects address capacity 
issues and provide relief when incidents occur. 
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Platform Extensions Project 

on the Blue and Red Lines 

At the busiest times, all four rail lines operate 
at 15-minute intervals, which equates to 

16 trains per hour in each direction. Factoring 
the time needed to move trains through the 
two junctions located at either end of the 
corridor, DART has maximized the number of 
trains that can go through downtown without 
compromising schedule reliability. 


Since the agency cannot increase train frequency 
along the current infrastructure, the first project 
enables DART to make each train longer. 


‘The Platform Extensions Project will update 
platforms at 28 Blue Line and Red Line stations 
constructed before 2004 and located outside of 
Downtown Dallas. Modifications include 
extending platforms and/or raising portions of the 
platform to permit level boarding. 


Currently, DART operates two-car trains on 
the Blue and Red lines. Although the Orange 


Line is the newest, the agency also operates 


Lengthening the platforms will allow DART to operate longer trains, and carry more customers per train. Along the current 


alignment, the agency has reached the maximum number of trains that can travel effectively through downtown in an hour. 


two-car trains on that route because the 
portion east of Downtown Dallas shares the 
Red Line’s north corridor (see map on the 
inside back cover). The Green Line was built to 
accommodate three-car trains at all stations. 


With longer platforms, the agency can operate 
three-car trains on all rail lines through downtown. 
This will increase the current limit of 36 light rail 
vehicles per hour in each direction to 48 vehicles 
per hour, a 33 percent increase. 


Agency staff are determining how to schedule 
construction to minimize the impact on 
customers. DART plans to begin work in 
summer 2018 with completion by 2020. The 
agency also intends to complete the second 
Downtown Dallas light rail alignment, known 
as D2, by the end of 2021. (See Page 5.) 


The Federal Transit Administration has 
reallocated approximately $9.5 million in 
Capital Investment Grant funds from fiscal 
years 2014, 2015 and 2016 for the Platform 
Extensions Project. 


President Obama also has proposed in the 
FY 2017 federal budget $49 million in Core 
Capacity Grant funding. With Congressional 
approval of this vital funding, DART can 
complete this project by 2020. 





D2: Creating a Second Downtown 
Dallas Light Rail Alignment 

DART also is working on the Dallas Central 
Business District Second Light Rail Alignment, 
known as D2. By constructing a second rail 
corridor through downtown, the agency would 
add both capacity and operational flexibility to 
the DART Rail System. 


The Green and Orange lines would shift to the 
new set of tracks, providing rail service to areas 
in the central business district that are 
underserved. If an incident or malfunction 
disrupts service along one alignment, some 
trains could be diverted to the other corridor 
to keep people moving. 


The agency has applied for a $325 million 
Capital Investment Grant for Core Capacity to 
complete the project. On Nov. 5, 2015, FTA 
authorized DART to begin the project 
development phase as part of the extensive, 
multistep federal funding process. 


DART staff have begun developing more 
detailed preliminary engineering (PE) on the 
locally preferred alternative route, leading to 
an environmental impact statement (EIS). 
The PE/EIS effort will refine the preferred 
alternative, solicit stakeholder and public 
input, and evaluate routing options to the 
Jackson Street segment of the locally preferred 
alternative along Young and Wood streets. 


More information about the project is available 
at DART.org/D2. 
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For the Dallas Central Business District Second Light Rail Alignment, DART 
is evaluating the engineering and environmental impacts of the locally 


preferred alternative route, two other routing options, and a potential spur 
to the proposed, privately funded high-speed rail station. 


Connecting Streetcar Projects 

The third project — the Central Dallas 
Streetcar Link — would provide another 
east-west transit connection within the city’s 
Central Business District, as well as expand 
transit capacity downtown and extend the 


reach of DART Rail. 


This streetcar corridor would connect the Dallas 
Streetcar system, located on the west side of 
downtown, to the M-Line Trolley at the 
Olive-St. Paul loop on the east side (see Page 5), 
better linking Uptown Dallas and the Bishop 
Arts District. 


DART is assisting the city of Dallas in the 
development and review of alternatives for the 
missing segment. DART hopes to build the 
Central Dallas Streetcar Link in the same time 
frame as D2 construction to both expedite the 


project and save money. 








The city of Dallas hopes to develop a streetcar alignment through the middle of Downtown Dallas, which would allow people 
to travel between the M-Line Trolley (top left) and the Dallas Streetcar (below) without walking or transferring to DART Rail 
(top right). 





BUILDING A BETTER SYSTEM 





Urban dwellers and commuters rely on DART‘s bus system to travel in 


and out of Downtown Dallas, as well as across the region. 


More frequent service. Faster travel times. 
Enhanced amenities. These are some of the 
suggestions customers have shared as part of a 
Comprehensive Operations Analysis (COA) of 
the agency’s bus operations. 


The COA is a complete rethinking of DART’s 
bus service. The agency has held numerous 
sessions to solicit public input and conducted 
extensive field-level analysis to better appreciate 
the customer’s experience with the system. 


DART knows the riders’ perspective is critical 
to optimizing service levels. The study has given 
planners a greater understanding of the service 
environment by identifying passenger facility 
limitations and assessing accessibility. 


Recommendations from the COA effort will 
be documented in the Moving You Forward 
10-Year Service Plan. This plan will guide 
potential service change opportunities through 
the year 2025. 


“Bus service is the backbone of any transit 
system,” said Rob Smith, DART’s assistant 
vice president of planning and development. 
“The agency is committed to meeting the 
needs of existing riders, and to better attract 
prospective ones.” 


According to Smith, the agency already has 
identified some key bus corridor improvements 
that will enhance the entire DART System. He 
pointed out that the hub-and-spoke design has 
served as a good foundation, but not everyone 
needs to go downtown. 





“We've heard loud and clear from the public that 
many of our routes are too indirect,” Smith said. 
“Most of the proposed routes are going to run 
straight north-south or east-west, making the bus 
system more convenient and much easier to use. 
It’s what our customers are asking for.” 


Bus service changes will be implemented 
incrementally, but the broad strokes already are 
taking shape in DART’s planning department. 
Short-term improvements, occurring in the next 
five years, may include more frequent service and 
better weekend service on high-volume routes. 
Next will come proposing new routes to augment 
or replace existing ones. 


One objective is to provide better connections 
between Uptown and Downtown Dallas, and to 
surrounding neighborhoods in the city center. 


“There is a demand for a one-seat ride between 
Uptown and other major corridors, such as 
Jefferson and Gaston avenues,” Smith said. “We're 
looking at the best ways to accomplish that.” 


The Moving You Forward 10-Year Service Plan 

is the first phase of updating the Transit System 
Plan to the year 2040. During the second phase, 
DART will evaluate longer-term projects and 
programs that will address current and future 
regional mobility needs, including major service 
changes, asset replacement, capital expansion and 
state-of-good-repair projects, as well as how the 
agency will finance each. The 2040 Plan must 

be approved by the DART Board of Directors. 


Board action is scheduled for later this year. 
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XPANDING RAIL SERVICE 


Rail development is an ongoing effort at 
DART: as one project nears completion, others 
are in the planning or design stage. 


Blue Line to Southern Dallas 

and UNT Dallas 

DART will open the South Oak Cliff Blue 
Line Extension in the second half of 2016, 
adding two stations and nearly three miles of 
rail between Ledbetter Station and UNT 
Dallas Station near the University of North 
Texas at Dallas. The new segment will improve 
transportation options for residents of southern 
Dallas and has the potential to spur economic 
development in the vicinity. 


Camp Wisdom Station will be located on 
Patrol Way near the Dallas Police Department’s 
South Central Dallas Patrol Division. 


Located on the southern boundary of the 
campus near University Hills Boulevard, 
UNT Dallas Station will make it easier to 
reach the growing campus by effectively 
connecting the university to the rest of the 
DART System. Currently, a weekday bus route 
serves the campus. 


“The DART Rail station on our campus will 
provide transformational access for our current 
and future students,” UNT Dallas President 
Bob Mong said. “We serve an important 
student population in southern Dallas, many of 
whom count on reliable public transportation 
to get to our growing campus. The partnership 








between DART and UNT Dallas has been an 
instrumental component to our growth plans 
and community service.” 


Plans for both stations include bus bays and 
customer parking so that residents and 
students alike can reach the employment, 
educational, health care and entertainment 
destinations accessible by DART. 





Ledbetter Station is being lengthened and renovated as part of the construction for the Blue Line’s southern extension, 


which opens late this year. 


Commuter Rail Service 

Along Cotton Belt 

DART owns 54 miles of right-of-way that is 
part of the former Cotton Belt Railway. The 
DART-owned corridor stretches from Wylie, 
in Collin County, to north Fort Worth. The 
agency has long planned to develop commuter 
rail service along the eastern portion of the 
corridor. 


As of FY 2016, the Cotton Belt project is in 
DART’s 20-Year Financial Plan with a 
projected revenue service date of FY 2035. 
The project was postponed until after 2030 
because of financial constraints following the 
recession of 2008-09. 


Communities located along the Cotton Belt 
have expressed a strong desire to develop 
passenger rail service on this east-west corridor 
sooner. Based on the high regional interest, 
DART continues to evaluate options for 
accelerating the project, including the use of 
bus rapid transit or opening the line in 
segments, as it has with other rail lines. 


The T in Fort Worth will use modern diesel trains 





for its TEX Rail commuter rail line. 
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TEX Rail in Tarrant County 

In a related effort, the Fort Worth 
Transportation Authority (The T) is developing 
its own commuter rail project, TEX Rail, 
between Dallas/Fort Worth International 
Airport and downtown Fort Worth. The 27-mile 
passenger rail service would follow existing 
freight tracks, including the western segment of 
the Cotton Belt Corridor in northeast Tarrant 
County, which The T will lease from DART. 
‘The rail line would create an additional 
connection for DART customers coming from 
the west. 





The first phase of the Dallas Streetcar line, which opened in April 2015, connects Downtown Dallas and North Oak Cliff. (Above) 


The second phase, extending to the Bishop Arts District, will open in late summer. (Below) 


BISHOP ARTS DISTRICT 
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From modern streetcars, to heritage trolleys, 

to electric buses, the face of transportation in 
Downtown Dallas is changing. Federal grants 
and partnerships with the city are helping these 
projects take shape. 


Dallas Streetcar Opens 
In April 2015, the first segment of the highly 
anticipated Dallas Streetcar became reality. 


The 1.6-mile line operates between Methodist 
Dallas Medical Center in North Oak Cliff and 


downtown’s Union Station — with convenient 
connections to two DART Rail lines, the 
Trinity Railway Express and Amtrak. 


The city-owned Dallas Streetcar marks a new kind 
of partnership for DART. City officials turned to 
the transit agency for its rail-development expertise 
and is paying DART to design, build, operate and 
maintain the modern streetcar system, which was 
partly funded by $26 million in Federal Transit 
Administration (FTA) TIGER grants. 


The city of Dallas and Pennsylvania-based 
streetcar manufacturer Brookville Equipment 
Corp. have received international attention 
for the innovative dual-power design of the 
streetcar vehicles. The streetcars operate using 
overhead electrical wires on solid ground, but 
switch to rechargeable battery power when 
running over the historic Houston Street 
Viaduct across the Trinity River Corridor. 


DART now is constructing the second phase, 
which extends the line farther south to the 
Bishop Arts District, a popular cultural, 
dining and nightlife destination. That segment 
is scheduled to open in August. 


“We're putting the pieces in place for greatly 
improved transit in and around downtown,” 
said Jay Kline, DART’s director of streetcar 
programs. “In the coming year, expect 
improved service levels on the streetcar. The 
ultimate goal is to have these modes seamlessly 
connected so that getting from point to point 
in the city core is fast and convenient for 
visitors, residents and workers.” 





A loop through the Dallas Arts District now brings the M-Line Trolley 


within a block of St. Paul Station, improving transit connections 
between Uptown and Downtown Dallas. 


M-Line Trolley Route Expands 

A block away from St. Paul Station (see map on 
Page 5), the M-Line Trolley now travels deep 
into downtown on a loop of track through 

the Dallas Arts District. The loop, along 

with a turntable at the line’s other terminus 

at Cityplace/Uptown Station, allows the 
McKinney Avenue Transit Authority to operate 
historic trolleys, which can move in only one 
direction. 


The new length of track, owned by the city of 
Dallas, was designed to accommodate both 
modern streetcars and the M-Line’s fleet of 
heritage trolleys. DART utilized a $5 million 
Urban Circulator Grant from the FTA to build 
half of the loop. The city constructed the other 
half using a $4.9 million grant from the North 
Central Texas Council of Governments. 


First Electric Buses are Coming 

In February 2015, DART was selected as a 
recipient of a $7.6 million grant as part of the 
Low or No Emission Vehicle Deployment 
Program (LoNo Program) toward the purchase 
of seven zero-emission, all-electric buses — 

as well as the infrastructure to charge and 
maintain them. 


The electric buses are slated to be used on the 
D-Link, a downtown circulator route currently 
subsidized by DART, city of Dallas and 





Zero-emission electric buses will be used 
on the city’s D-Link route, which circulates through 
Downtown Dallas to connect people to dining, 
entertainment and cultural destinations. 





Downtown Dallas, Inc. The Proterra EV buses, 
which should arrive by late 2016, will join the 
electric light rail trains as zero-emission vehicles 
in DART’s transit fleet. 


Plans call for four charging stations — two at the 
bus operating facility and two at Convention 
Center Station. A roof-mounted charging 

dock allows the bus to pull under the charger 

to repower. The electric battery technology is 
similar to that used on the Dallas Streetcar. 
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ATTRACTING ECONOMIC GROWTH 


Cary Hodson recently opened Intrinsic 
Smokehouse and Brewery in Garland’s historic 
square. It was his dream, he said, to help breathe 
life back into his hometown. With DART’s 
Downtown Garland Station increasing traffic in 
the area, he couldn’t think of a better location 
for his new business. 


“Tm passionate about my community,” he said. 
“The goal was to build something that made 
my hometown a little better. My vision started 
with a beer brewery, but evolved into a 
restaurant as well.” 


Hodson took a unique approach to generating 
the capital for his small business. Using 
crowdfunding, he raised $30,000. The rest came 


from personal savings and a small business loan. 


When asked why he chose Garland, Hodson 
replied, “Why not?” He had observed that 
Downtown Garland Station is well-used and he 
is confident that DART will continue to spur 
growth and positive change for the area. 


“There are some awesome spaces down here and 
plenty of opportunity and flexibility,” he said. 
“The city had a vision for our downtown when 
they joined DART and have built the 


infrastructure to support private investment.” 





_ | f/f 


Restaurant owner and brewer Cary Hodson chats with customers at his new Intrinsic Smokehouse and Brewery, located in the 
downtown square of his Garland hometown. 





Downtown Garland is just one transit-oriented 
development success story. In communities 
like Irving and Richardson, vast fields are 
being cleared, making room for residential 
and commercial development. Downtown 
revitalization also is taking shape in Carrollton, 
Plano and Rowlett. 


Bonnie Shea, co-owner of restaurants Urban 
Rio and Urban Crust, is thrilled with the 


activity happening in Downtown Plano. 


“DART’s arrival in our community has 
definitely brought new energy and vibrancy 
to our city center. ... The transformation has 
been exciting to see,” Shea said. 


Urban Crust opened in 2009 and Urban Rio 
a few years later. Shea said the obvious 
location for both restaurants was in the heart 
of the community. 


“We knew Downtown Plano was the place to 
be. It’s accessible by DART Rail and offers a 
cool urban vibe that attracts people of all ages. 
It’s a fun spot to live, work and play,” she said. 


Farther east, developers are constructing 

a $34 million mixed-use development near 
DART’s Downtown Rowlett Station. 

The Village of Rowlett project calls for 

225 residential units and about 20,000 square 
feet of commercial space. 


In addition, plans for the 15-acre campus 
include green spaces such as a community 
garden, dog park, yoga lawn, bocce ball court 
and urban streetscapes. City officials are 
ecstatic about this transformative project. 


“When the citizens of Rowlett voted to join 
DART in 1983, the hope was that light rail 
would eventually lead to economic 
development opportunities for the city,” 
Mayor Todd Gottel said. “The Village of 
Rowlett development culminates a vision for 
downtown created by Rowlett citizens 30 years 
in the making,” 


Jack Wierzenski, DART director of economic 
development, said many consumers — 
particularly young professionals and empty 
nesters — find walkable, shopper-friendly and 
DART-accessible communities such as the 
Village of Rowlett appealing. As North Texas’ 
strong economic climate continues to attract 
residents and companies to the region, he 
predicts more mixed-use developments will 
be built near light rail stations. 


“Transit-oriented development is revitalizing, 
re-energizing and transforming communities 
across North Texas,” Wierzenski said. “Since 
the DART Light Rail System opened in 1996, 
we have seen more than $5.6 billion in private 
development.” 








(Above) Thousands of residential units have been built 
near the two rail stations in Irving's Las Colinas Urban 
Center development. (Below) The Village of Rowlett will 
be built in the heart of Downtown Rowlett, a block from 
the namesake DART Rail station. 
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In the near future, customers will have more 
choices for purchasing DART passes. 


Since 2012, the agency has kept a watchful 
eye on the payment systems landscape, 
studying emerging trends that are reshaping 
payment processes, and carefully analyzing 
their implications. 


“DART wants to eventually get out of the 
business of handling cash at the bus 

farebox. Doing so should not only reduce 
administrative and operational costs, but also 
offer customers greater convenience by 
providing them a safer and better way to 
transact with us,” Chief Financial Officer 
David Leininger said. 


For people in low- and moderate-income 
households who make up the unbanked or 
underbanked population, cash is king. 
Unfortunately, their reliance on cash means 
they typically pay more for services, including 
public transportation. 


“A two-hour pass purchased at the bus or 
ticket vending machine is the most expensive 
way to travel on DART,” Leininger said. “But 
for low- to moderate-income transit-dependent 
persons, they don’t always have a choice.” 


In spring 2017, DART plans to introduce a 
reloadable prepaid transit card that rewards 
frequent users. By summer 2017, the agency 
expects to roll out a more robust mobile ticketing 
application, referred to as GoPass 2.0. 


Additionally, the agency is working on enhanced 
technology that can accept contactless payments 
from smartphone apps such as Apple Pay or 
Samsung Pay. Contactless systems allow 
consumers simply to wave a card or device over 

a reader at the point of sale. 


“We are not a bank and we are not a social 
service agency, but we do have a responsibility to 
ensure we are making public transit accessible for 
everyone in our community,” Leininger said. 


Reloadable Stored-Value Transit Card 
In its simplest form, the reloadable prepaid card 
would allow customers to put money on an 
account managed by DART. Because bus 
operators cannot make change for customers who 
pay cash upon boarding, this card ensures they 
never overpay because their exact fare is debited. 


Unlike with using cash, customers who use a 
prepaid transit card can earn the best fare, both 
daily and monthly, through actual use. 


“We are simply leveling the playing field,” 
Leininger said. “The unbanked and 
underbanked are currently at an economic 
disadvantage, and with a prepaid card we are 
able to reward those who rely on our system 
the most.” 


GoPass 2.0 

GoPass, the agency’s free mobile ticketing and 
trip planning tool, has appealed to a diverse and 
vast audience. In its current form, GoPass 
makes purchasing tickets easy, but Leininger 
said the app could be more powerful. 


The next version — GoPass 2.0 — will enable 
customers to purchase tickets and transfer them 
to another person by logging onto their account 
from a personal computer. 


Users will be able to view their account history 
within the app. The new version allows for more 
seamless integration with companies like Uber, 
Lyft and Zipcar. DART also gains the ability 
with GoPass 2.0 to reward customers with 
promotions for frequent use. 


Customers who are eligible for discounted 
fare programs — such as paratransit riders, 
college students and others — will be able to 
enter their unique authorization number and 
access fare products. 


Contactless Payment Systems 
Consumers today want the ability to pay for 
purchases quickly, easily and securely. DART —_ —S > ant 
has selected Vix Technology, a global leader in Rs | a me 
smart ticketing and payment technology . : 


D STATION #3 


solutions, to implement a new, state-of-the-art 

fare collection system and offer customers more 
contemporary payment options. —- 
‘REDUCED 


The agency plans to introduce new electronic my = yea os une 
validators on buses and at rail platforms. The * 
devices are able to read bank-issued contactless 
cards, mobile wallets and reloadable transit 
cards. Customers can expect to find the readers 
prominently placed at bus and rail stations, 
which should help reduce fare evasion. Fare 
enforcement officers will be equipped with 
hand-held devices to verify that customers did 
swipe before boarding. 


COINS 


By creating a comprehensive fare payment 
system, DART wants to make it easy for 
customers to pay for their transit pass using 
the tool that is most convenient for them. 





By increasing fare payment options, DART hopes to significantly reduce the number of people buying passes with cash at the 
ticket vending machines and bus fareboxes. 
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GOING BEYOND CORPORATE PASS PROGRAMS 





Many businesses strategically are locating their offices in properties near rail stations, while a growing number of employees 
are choosing to work for companies that offer transit commuter benefits. 








Ross Irvin of Carrollton retired in 2010. 

To supplement his retirement income, he 
returned to the workforce a year later, taking 
a part-time job in Downtown Dallas. Irvin 
realized that gas and parking would eat 
quickly into his paycheck, so he chose to take 
advantage of a free DART pass provided by 
his employer. 


“Tt just made sense to park and ride. The 
whole point of taking a part-time job was to 
have extra money to spend on the things I 
want and need,” Irvin said. “I save at least 


$150 per month by riding DART.” 


In 2015, 21 new companies joined DART’s 
Employer Annual Pass Program, bringing the 
total number of participating companies to 
about 200. One of the greatest benefits of the 
program is the ability for employers to provide 
workers with up to $255 per month, or 
$3,060 a year, in tax-free transit and vanpool 
benefits. Employers either can subsidize the 
cost or allow payment with pretax dollars. 
Employers and employees also can split the 
cost of commuter transit programs, with both 
groups receiving tax benefits. 


The corporate office of Dallas-based Senior 
Care Centers signed up for the Employer 
Annual Pass Program in January 2015. 
Twenty-eight of the 125 employees chose 
to participate the first year. The number of 
participating employees increased to 59 

in 2016. 





(Left and center) Many employers find that offering a discounted annual transit pass is a valuable benefit that aids in employee recruitment and retention. 


(Right) Tenants of the Tower at Cityplace can enroll in DART’s Employer Pass Program through their property manager, Parmenter Realty Partners. 


The company’s office is located in the 
Plaza of the Americas, next to Pearl/Arts 
District Station. Numerous bus routes also 
are within close proximity. The company 
said it seemed logical to offer transit passes 
to employees. 


“We see this as a tremendous benefit for our 
team,” said Katrese Sims, director of people 
strategy for the north division at Senior Care 
Centers. “We cover 100 percent of the cost so 
our employees do not have to pay for parking 
or worry about traffic.” 


Omnitracs LLC, a fleet management software 
company, relocated from San Diego to 
Downtown Dallas in 2014. Located in the 
KPMG Centre, the office is one block from 
St. Paul Station. The company signed up for 
the Employer Annual Pass Program in 2014 


with 25 employees participating. In 2016, 
306 employees will take advantage of the offer. 


DART expanded the prepaid pass program in 
2015. Apartment dwellers and employers that 
are too small to enter into a contract with the 
agency on their own can obtain discounted 
annual passes through participating property 
management companies. 


“For years, workers in larger companies have 
been able to save thousands of dollars in 
commuting costs through DART’s Employer 
Annual Pass Program,” said Bob English, 
DART’s senior manager of consumer 
programs. “We believe people who work at 
smaller companies deserve similar benefits.” 


Parmenter Realty Partners signed up for 
the prepaid pass program in June 2015. 


Its tenants in the Tower at Cityplace, located 
along Central Expressway and connected to 
City place/Uptown Station by underground 
tunnel, now can access discounted DART 
annual passes. 


“We believe it’s a great benefit to provide 
our tenants the opportunity to cut their 
commuting costs,” said Eric Tatro, 
Parmenter’s assistant property manager. 
“We continue to educate tenants about the 
program through lunch-and-learns and our 
quarterly tenant newsletter.” 


English said he and his team will keep 
hitting the pavement in 2016, advising 
residential and commercial property 
management companies on the advantages 
of the prepaid pass program for their 


companies and tenants. 
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To extend DART’s reach to potential customers 
and strengthen connections with both regular 
and occasional riders, the agency repositioned its 
brand in 2015. The strategic change aims to 
influence customers to see beyond the functional 
benefits of public transportation. 


With the effort, DART established a brand 


positioning statement: 


Forward-thinking people trust 
DART to empower their sense 
of discovery because DART is 
uniquely interconnected with 

our community 


This premise is woven into a fresh brand 
vision statement: 


DART empowers discovery 


‘The new direction is captured in the 
external slogan: 


Let’s go 


“We are confident that our brand now conveys to 
the public that DART isn’t just a service. We are 
actually a part of the community,” Chief 
Marketing Officer Nevin Grinnell said. 


In July 2015, DART launched a multichannel 
marketing campaign called “DARTable Gems,” 
which highlights of-the-beaten-path venues and 


trendy hot spots while encouraging riders to 
share their experiences over social media. 


The campaign also formalized the word 
“DARTable,” meaning a destination best reached 
or a distance best traversed by riding a DART 
train or bus. The term encourages people to travel 
throughout North Texas by public transportation 
because DART makes it easy to get there. As a 
result, DART becomes a trusted guide about 
where to go and what places to discover as it 
empowers a transit-oriented lifestyle. 


The campaign’s vivid images invite people to act 
on their spontaneity and become explorers, 
opening their eyes to where DART can take 
them. The goal is to appeal to customers on a 
deeper emotional level, so they see their journey 
as an adventure — not just a commute. 





The African American Museum of Dallas, the Santa Fe Trestle Train and El Paraiso Taqueria are just a few of the DARTable gems, or destinations, easily reached by public transit. 


RIDERSHIP: FIXED-ROUTE AND SYSTEMWIDE 


Systemwide: Bus, DART Rail, Trinity Railway Express, Vanpool, Paratransit, HOV 

















Fixed-route: Bus, DART Rail, Trinity Railway Express 
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Light rail ridership is tabulated using Federal Transit Administration-approved automatic passenger counters (APCs) as its official methodology. 


SALES AND USE TAX RECEIPTS 
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DART CURRENT AND FUTURE SERVICES 


k A-Train to Denton (operated by DCTA) 
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Connect with DART 

Customer Information 
(routes & schedules) 
214.979.1111 


DART Administrative Offices 
214.749.3278 


To subscribe or update your 
subscription, contact us: 


Online: www.DART.org/publications 
Phone: 214.749.3249 


Mail: Marketing Department 
Dallas Area Rapid Transit 
P.O. Box 660163 
Dallas, TX 75266-7203 


DART VISION STATEMENT 


DART: Your preferred choice of transportation for 


now and in the future. 


DART MISSION STATEMENT 


To build, establish and operate a safe, efficient and 
effective transportation system that, within the DART 
Service Area, provides mobility, improves the quality of 
life, and stimulates economic development through the 
implementation of the DART Service Plan as adopted 
by the voters on August 13, 1983, and as amended from 


time to time. 
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